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Contributing to the integrity of the Tropical Rainforest Heritage of Sumatra, Indonesia 

What is it? A UNESCO project funded by the Spanish Government, Ministry of Agriculture, 
Food and the Environment (MAGRAMA) and Spanish Agency for International 
Development Cooperation (AECID), lasting for two years and aiming to 
contribute to the efforts to halt degradation of the Tropical Rainforest 
Heritage of Sumatra, Indonesia. 

Why? To halt environmental degradation in the Tropical Rainforest Heritage of 
Sumatra, Indonesia, World Heritage site highly vulnerable for human-related 
threats. 

What is technical 
assistance? 

UNESCO Office Jakarta provided the main technical support to the 
implementation of the project. The Environmental Sciences (ES) Unit made 
available all its human resources for the implementation of the project. In 
addition UNESCO provided the use of its equipment, including computers, 
printers, GIS equipment, during the course of the project. The project team 
liaised with relevant partners, such as the national stakeholders, UNESCO 
Headquarters, the donor, IUCN and any other national or international 
institutions that contributed to the successful implementation of the project 
and the achievement of its expected results 

Beneficiary 
countries 

Indonesia, in close collaboration with Ministry of Environment and Forestry 
of Indonesia (Bukit Barisan Selatan, Gunung Leuser, and Kerinci Seblat 
National Parks), Operasi Wallacea Terpadu (OWT), Tropenbos International- 
Indonesia Program (TBI), Pedamaran farmers’ groups-Karya Mandiri 

How does it 
work? 

Through this project, UNESCO has piloted a series of initiatives to improve 
the conservation of the National Parks forming the WH site, with the 
participation of the local communities, seeking to achieve sustainable results. 
Applying best practices compiled through experiences from previous 
projects, this project therefore contributed participatory approaches in the 
sustainable management of the Tropical Rainforest Heritage of Sumatra 
(TRHS). 

Duration 28 months, from March 2013 to June 2015 

Expected results 1. Scientifically sound ecological restoration strategy introduced in selected 
areas;  

2. Improved capacities on human-wildlife conflict mitigation 
3. Reduced encroachment in TRHS and adjacent areas 

Main activities 
undertaken 

Activities: 
1. Ecosystem restoration activities and capacity building in selected areas; 

200 ha of degraded forest in areas inside and/or adjacent to the TRHS have 
been restored 

2. Human wildlife conflict mitigation; Best practices on human-wildlife 
conflict mitigation were promoted and subsequently implemented by 
local communities. 

3. Implement anti-encroachment best practices in selected sites; Analysis of 

anti-encroachment initiatives implemented in TRHS and adjacent areas, 

with best practices recommendations implemented in selected sites 

Publications 

 Database on Management of the ecosystem management  
 Database on Biophysics and socio-economic (in Bahasa) 
 Synthesis report 



 Training Module on Multi stakeholder Facilitation process 
 Bilingual report on Anti Encroachment Analysis in TRHS 
 Workshop Proceeding (English) 
 Bilingual Report on Training Multi-stakeholders Facilitation Process to 

reduce encroachment  
 Factsheet “Involving Community in the protecting TRHS” (in English) 
 Awareness materials: Poster, t-shirt, keychain, and signboard 
 Report on meeting and workshops 
 Video documentary on ecosystem Restoration 

Current status of 
the project 

The project finished on 30 June 2015 

Link to culture 
and development 

The project linked with a number of ongoing efforts for achieving sustainable 

protection of the Tropical Rainforest Heritage of Sumatra through a series of 

projects by UNESCO and the Government of Indonesia, with kind contributions 

of international donors, especially the Government of Spain. This project used 

a multi-stakeholder approach to address the several anthropogenic threats of 

the TRHS. Hence, through this project a number of interventions have been 

implemented, targeting issues like climate change vulnerability and 

sustainable development linked local, provincial and national stakeholders. 

The project team consisted of UNESCO staff, as well as staff from the 

Ministry of Forestry, the local government and civil society organizations, 

involving the local key stakeholder groups in all steps of the project. This 

approach has been key to efficient and effective implementation of the 

project and ensuring the long-term commitment by the local communities. 

This also is contributing towards building institutional capacities of the 

project partners, stakeholder collaboration and the transfer of knowledge 

and capacities throughout all the project period 

Contact person Shahbaz Khan, Director and Representative UNESCO Jakarta  
Email: s.khan@unesco.org  
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