
UNESCO Project Sheet 

To improve the management of conservation of the tropical forests of Indonesia, Philippines and 

Timor Leste 

What is it? A UNESCO project funded by Spanish Government, 
Organismo Autónomo de Parques Nacionales (OAPN), lasting 
for four years and aiming to improve the management of 
conservation of the tropical forests of Indonesia, Timor-Leste 
and The Philippines. 

Why? To help the local authorities in Indonesia, Timor-Leste and 
The Philippines in the sustainable management of its tropical 
rainforest. 

What is technical assistance? UNESCO Office Jakarta provided the main technical and 
administrative support to the implementation of the project. 
The Environmental Science Unit made available all its human 
resources for the implementation of the project. Besides 
human resources, UNESCO provided the use of its equipment, 
including computers, printers, GIS equipment during the 
course of the project. The project also was posted on the 
UNESCO Jakarta website, detailing the objectives and 
strategies of the project and providing regular updates on the 
progress of activities for its dissemination. 

Beneficiary countries Timor Leste: Nino Konis Santana National Park Authority, 

National Directorate of Forestry, Ministry of Agriculture and 

Fisheries; State Secretary for the Environment (SEMA); 

National Directorate for Environmental Services (DNMA); 

National Directorate for Environmental Issues, Secretary of 

Natural Resources (SERN); Coral Triangle Initiative (CTI); 

HABURAS Foundation 

Indonesia: Siberut National Park, Perkumpulan Siberut Hijau 

(PASIH), Siberut Conservation Programme (SCP), Indonesian 

Institute of Sciences (LIPI), scientific and education institutions 

and other non-governmental organization.  

The Philippines: Center for Ecosystems and Protected Area 
Management (CEPAM), Protected Area Office (PAO). 

How does it work? Indonesia 
1. Biodiversity field assessment for key species and habitat 

analysis in Siberut National Park 
2. Develop alternative livelihood paths in Siberut NP, such 

as agroforestry 
Timor-Leste 
1. Baseline information, including both spatial and 

numerical data on biodiversity, threats, policy framework, 
natural resource management, socio-cultural and 
economic situation in the National Park was made 
available to all key-stakeholders  
- Inception workshop 
- Compile existing digital maps of political and land use 

boundaries and physical characteristics of the Nino 
Konis Santana NP 



- Initiate a desk study to compile data and identify data 
gaps, including on biological information, physical 
information, historical information, land use, socio-
economic and anthropological information, threats, 
legal status, ownership and tenure 

- Conduct remote sensing of vegetation cover 
- Conduct a series of ground trothing surveys for 

identification of vegetation cover 
- Initiate ecosystem and species mapping 
- Initiate participatory mapping of villages and 

resources, including collecting data on socio-
economic and cultural conditions 

- Initiate a series of field investigations to obtain an in-
depth analysis of the threats to the Nino Konis 
Santana NP 

2. Capacities in place amongst key stakeholder groups to 
effectively monitor and manage the Nino Konis Santana 
NP through a collaborative management approach 
- Conduct key-stakeholder mapping, i.e. current roles 

and responsibilities in the management of Nino Konis 
Santana NP, as well as their existing capacities 

- Facilitate the establishment and functioning of 
collaborative management committee 

- Provide critical infrastructure and equipment to 
establish ground presence 

- Develop and conduct capacity building and training 
activities for key-stakeholders 

 
The Philippines 

1. Reviewing the Mount Isarog protected Area 
Management Board (PAMB) structure and 
functioning mechanisms, in order to reinforce it to 
improve its operational capacities 

2. Revising the already existing agreements concerning 
the protection of the park and detecting the existing 
weakness and strengthens, to define the needs to be 
improved 

3. Conducting a series of preliminary workshops to 
promote the understanding and commitment of the 
stakeholders regarding the Biosphere Reserve 
concept 

Duration 49 months, from December 2010 to December 2014 

Expected results 1. Baseline data of the key species living inside the Siberut 
National Park is available and used for effective 
management of the park. 

2. Community support for conservation as well as stimulus 
for local socio-economic development achieved 

3. Baseline information, including both spatial and 
numerical data on biodiversity, threats, policy framework, 
natural resources management, socio-cultural and 



economic situation in the national park is available to all 
key-stakeholders in appropriate formats in Timor Leste. 

4. Capacities in place amongst key stakeholder groups to 
effectively monitor and manage the Nino Konis Santana 
National Park through a collaborative management 
approach. 

5. Management Board of the Mt. Isarog NP, PAMB, has 
strengthened, its management functions have been 
reinforced and it has become familiar with the Biosphere 
Reserve legal framework in the Philippines. 

Main activities undertaken Indonesia 

Through a multistakeholder participation the project has:  

- Gathered the baseline data on primate densities within the 

park. This has been achieved through a comprehensive 

primate population census in Siberut NP. 

- Provided training for selected staff of all organizations 

involved. Training and Evaluation workshops have been 

conducted prior and after the primate surveys. 

- Developed a framework for primate population monitoring 

on the island. 

The project built a waste treatment plant in the demonstration 
plot, with the support and collaboration of Siberut NP, PASIH, 
WCS, the local farmer’s groups, YAPEKA, WALHI, local 
community leaders. A number of representatives of relevant 
local stakeholders were invited to the inauguration of the 
installation, including: District Government, Village 
Government, Department of Agriculture at Village 
Government, Department of Animal Husbandry at Village 
Government, Community leaders, local, national and 
international NGOs and  private sector representatives. 
 
Timor-Leste 
The baseline information on biodiversity, threats, policy 
framework, natural resource management, socio-cultural and 
economic situation was compiled and integrated into digital 
maps. It was shared with project partners and will be used as 
the basis for future activities. 
The project trained the main stakeholders in a range of skills 
to improve the monitoring and management of NKSNP. 
 
The Philippines 
The project contributed to revitalize and strengthen the 
management capacities of the stakeholders in Mt Isarog NP. It 
has also successfully promoted the MAB Programme and 
National Committee in the Philippines, and gained the support 
from partners in further pursuing the nomination of MINP as a 
BR. 
 



Current status of the project The project finished on 31 December 2014. 

Link to culture and development All steps in the project took into account the needs of the 

stakeholders in order to achieve the expected results. These 

needs were reflected in the provision of equipment and 

training, as well as in developing forum for discussion. In the 

three project sites, UNESCO has developed a solid 

relationship with the main partners (both government 

institutions and civil society organizations). This has been 

reflected in the trust developed by partners who have 

communicated with the project team their needs and 

concerns. By identifying and defining the project activities 

with the beneficiaries, the project has ensured their full 

ownership, both in the processes and in the achieved results. 

Even more, the emphasis put in the capacity-building 

component, is key to reinforce stakeholders’ skills in the long 

term. 

Concrete examples of up-scaled activities were recorded in 

Siberut Biosphere Reserve. The household biogas installation 

provided by the project was visited by a number of local 

government officials, who requested the project partners’ 

technical assistance in replicating it in several villages.  

In Timor-Leste, UNESCO  managed the project in close 

coordination with the Departement of Protected Areas and 

National Park (DPANP). The DPANP, as the main counterpart 

for this project, had a good collaboration with PEKA 

Foundation in developing the initial zonation in regard to 

prepare the nomination dossier for Nino Konis Santana NP as 

a Biosphere Reserve. 

In The Philippines, the promotion of MAB Programme in Mt 

Isarog NP also contributed to revitalize the MAB National 

Committee, as well as to strengthen the cooperation 

between MAB stakeholders, especially the Palawan BR. 

Contact person Shahbaz Khan, Director and Representative UNESCO Jakarta  
Email: s.khan@unesco.org  
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