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What is it? The Joint UN Project is coordinated by UNESCO and implemented together with two 
UN sister agencies, ILO and WHO. Funded by the UN Partnership on the Rights of 
Persons with Disabilities, the project is aiming to achieve two main outcomes: the 
development of Network of Mayors for Inclusive Cities as an active, purpose-driven, 
self-sustaining coalition to promote and spread the policies that advance the rights of 
people with disabilities; and supporting national advocacy initiative to upscale the 
positive transformations occurring at the local level and to push for the improvement 
of national legislative framework to bring it closer to UNCRPD commitments. 

Why? Today, people with disabilities face various forms of stigma and discrimination based 
on the prevailing societal attitudes, and their basic human rights are often denied. 
Most of the current public policies were designed without disability inclusion 
considerations. These policies exclude people with disabilities from social, political and 
economic life of their communities. 
 
Ultimately, disability is a human rights imperative, but it is also a development issue 
calling for the recognition of persons with disabilities as contributors and productive 
members of society. Fulfilling the rights of the persons with disability, which constitute 
between 10 and 15 percent of 
Indonesia’s population, means contributing to the country’s inclusive and equitable 
economic development. 

What is 
technical 
assistance? 

The project will be implemented by in close consultation with the Working Group on 
Human Rights – a thematic Working Group of the UN Country Team that brings 
together most of the resident UN agencies as its members, and is chaired by UNESCO. 
The group will have quarterly meetings, which will be used to monitor the progress of 
the project and to explore possibilities of cooperation with the activities of the other 
UN agencies in this field. Through the Human Rights Working Group, UNESCO will 
work with two key partner agencies – ILO and WHO, to add value to the capacity-
building workshops for the local stakeholders: 

 ILO, building on its previous achievements in increasing the institutional 
capacities of DPOs to promote the disability rights as enshrined in the 
UNCRPD, will provide expertise and resources for the training and open 
dialogue modules as part of the Network’s capacity-building. The modules will 
focus on priority issues identified by the specific municipalities and local DPOs, 
such as: Disability and Employment; Finance and Budgeting for Non-Profit 
Organizations; Communication, Negotiation and Presentation Skills (Media 
Training); Project Cycle management (PCM); UNCRPD and Legal Framework 
for Disability in Indonesia. 

 WHO, using its experience within the Phase I on strengthening the capacity of 
the national stakeholders for disability data collection, and developing a data 
collection module for national bureau of statistics (BPS), will shift the focus to 
the municipal level to build the capacity of local institutions and authorities in 
using data for effective policy design and implementation. Towards this end, it 
will develop a disability data module, based on the one developed for BPS and 
on the internationally standardized methodology, as part of the joint capacity-
building interventions targeting the Network of Mayors for Inclusive Cities and 
the relevant local DPOs. 



 UNESCO will liaise with the government of Indonesia at the national level, as 
well as with the municipal authorities on the local level. It will facilitate the 
consolidation of the network through the elements designed to ensure its 
cohesion and sustainability (such as the Charter, the Secretariat, and the 
Achievement Recognition Scheme). It will also ensure the expansion of the 
Network by assisting the newly established Secretariat in promoting the 
Network nationally, by organizing the High Level Meetings of Mayors and by 
inviting to them prospective new members. UNESCO Office in Jakarta will also 
work closely with the Headquarters (Section of Research, Policy and Foresight, 
Sector for Social and Human Sciences) on the incorporation of the policy 
outputs of this project into the global policy tool – Inclusive Policy Laboratory. 

Beneficiary 
countries 

Indonesia 

How does 
it work? 

The establishment of the Network of Mayors was facilitated in the Phase I of UNPRPD 
Project, involving 7 small municipalities to share best practices and effective policy 
solutions, to enhance the capacities of the participating mayors on disability rights and 
to increase visibility of the UNCRPD ratified by the Indonesian government. In order to 
consolidate and scale-up this successful experience, the project will expand the 
Network to engage other municipalities. The expansion of the project will be 
accompanied by the related effort to solidify it and provide the type of robust 
capacity-building support to its members that assured its initial success. The project 
will raise the technical capacities of local governments through workshops addressing 
the policy priorities identified by the governments and the civil society. 
 
Each city joining the Network of Mayors for Inclusive Cities agrees to adapt an Action 
Plan – a vision on building inclusive cities, developed with direct participation of 
persons with disabilities. In these cities, persons with disabilities work together with 
the local policymakers to identify policy priorities and to develop effective, evidence-
based and inclusive solution.   

Duration 18 months, from March 2016 to August 2017 

Expected 
results 

By the end of the project, through a series of High Level Meetings of Mayors and 
capacity-building workshops/trainings organized for municipal government officials 
and local DPOs, we will obtain an active and expanding network of local governments 
that work together with the disability community to enact evidence-based inclusive 
policies that address the needs and help fulfill the rights of persons with disabilities. 
Through this network, the project will achieve a higher awareness of municipal 
officials and DPOs, emphasizing on the rights of persons with disabilities, including the 
rights and needs of women and girls with disabilities. The project will also lead to the 
increased capacity of municipal officials and DPOs to use gender disaggregated data to 
formulate effective policies that are inclusive of persons with disabilities. It is 
projected that 10 new policies will be adopted at city level that promote the inclusion 
of persons with disabilities 

Main 
activities 
undertake
n 

High Level Meetings of Mayors 
Holding High Level Meetings of Mayors, hosted by the new Network member cities 
and incorporating capacity-building sessions for the DPOs and the local officials is an 
arrangement that has already proven to be successful in terms of garnering high 
visibility, establishing working ties between key disability stakeholders, and building 
capacities of local organizations for media and journalism, finance and budgeting, 
communication and negotiation as the means towards the fulfilment of disability 
rights. This will be organized in collaboration with International Labor Organization 
(ILO) and the umbrella organization of DPOs – PPDI (Persatuan Penyandang Disabilitas 



Indonesia/ Union of People with Disability of Indonesia), which have long experience 
of partnering with UNESCO. 
 
The Secretariat 
Permanent secretariat is a basic element for sustainability of the network beyond this 

project. The secretariat ensures the visibility of the network, it maintains regular 

communication with the network’s members, serves as a pivotal point for 

disseminating information, organizing events and facilitating external relations, 

including pursuing fundraising opportunities. The Terms of Reference for the 

Secretariat will be drafted in consultation with the municipal governments that are 

already members of the network, so that they have a greater stake in it, and are 

informed about it. The secretariat may have a rotating nature – be hosted by each 

network member for a set period (2 years). A specific agenda item will be dedicated to 

the nature and structure of the Network Secretariat during the first High Level 

Meeting organized under the Phase II. 

Building the Capacity of Disabled Persons’ Organizations (DPOs) 

To empower the civil society for effective awareness-raising and advocacy, the 

programme will build DPOs as an integral part of each major intervention, and also 

focus specifically on their capacity-building, covering such areas as media and 

journalism, finance and budgeting, communication and negotiation as vehicles for the 

fulfillment of disability rights. DPOs will play an important role in the Network of 

Mayors for Inclusive Cities by actively participating in the workshops to exchange 

experiences and engage in a direct dialogue with local policymakers about the real 

needs of the people with disability. Moreover, the emphasis on DPOs capacity building 

and engagement will help ensure that the policies will be enacted in a participatory 

manner, with real input from persons with disability and the organizations that 

represent their needs and interests. 

Current 
status of 
the project 

The project is in preparation for its commencement. Activities that are currently taking 
place is recruitment of project staffs and coordination of work plans with ILO and 
WHO. 

Link to 
culture and 
developme
nt 

The project will develop direct linkages between the persons with a disability and the 
policymaking community through the following mechanisms: 

 The High Level Meetings and subsequent workshop hosted by the new 
members of the Network will include as an essential component an active 
participation of the local DPOs, which are often represented by persons with 
disability.  

 All the relevant outputs under both outcomes (Charter of the Network, the 
Assessment Criteria for the Network, the Recommendations concerning the 
Advisory Council) will be developed in close consultation with DPOs.  

 The action plan for the city mandated by the network membership will be 
based on direct and close consultations with the persons with disability, 
emerging as the outputs of the multi-stakeholder workshops organized for the 
new Network members. 

Contact 
person 

Irakli Khodeli  
Programme Specialist  
Social and Human Sciences Sector  
UNESCO Office Jakarta 
Cluster Office to Brunei Darussalam,  



Indonesia, Malaysia, Philippines and Timor-Leste 
Email: i.khodeli@unesco.org  
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