
 

 

 
UNESCO Office, Jakarta 
Regional Science Bureau for Asia and the Pacific 
Office of the UNESCO Representative to Brunei Darussalam, 
Indonesia, Malaysia,  Philippines and Timor-Leste 
 

 
REQUEST FOR PROPOSAL – RFP 

Ref: JAK/QUO/13/ECO-001 
(Please quote this UNESCO reference in all correspondence) 

25 January 2013 
 
Dear Sir/Madam,  
You are invited to submit an offer for Organizing BREES Youth Award in the Philippines in 
accordance with the attached Terms of Reference (TOR). 

Your offer comprising of technical proposal and financial proposal should reach UNESCO Office, 
Jakarta, no later than 9 February 2013, to the following address  

UNESCO Office, Jakarta 
Jalan Galuh (II) No. 5, Jakarta 12110, Indonesia 
or by email to:  
jakarta@unesco.org 
Please quote in the subject/reference:  
JAK/QUO/13/ECO-001 - Organizing BREES Youth Award in the Philippines 
Closing Date and Time: 9 February 2013  

This letter is not to be construed in any way as an offer to contract with your firm/institution. Your 
proposal could, however, form the basis for a contract between your company and UNESCO. 

You are requested to acknowledge the receipt of this letter and to indicate whether or not you will be 
submitting a proposal. For this purpose, and for any requests for clarification, please contact Mr Martin 
Hofmann (m.hofmann@unesco.org). 

For and on behalf of UNESCO Office, Jakarta: 
 

Shahbaz Khan 
Senior Programme Specialist for Environmental and Water Sciences 



Terms of Reference (TOR)
 

1. Background and Justification:  
 
Biosphere reserves are ‘living laboratories for sustainable development’ and represent learning centres 
for environmental and human adaptability. Biosphere reserves under the guidance of the Man and the 
Biosphere (MAB) Programme are the only sites under the UN system that specifically calls for 
conservation and sustainable development to proceed along mutually supportive paths. To date, there 
are 580 terrestrial, coastal, and marine biosphere reserves throughout the world including 113 reserves 
in 28 Asian and Pacific countries. 
 
Biosphere reserves contribute to building knowledge on how environmental sustainability, economic 
growth, and social improvements interact. They also help to address specific contemporary global 
problems such as mitigation of and adaptation to climate change, and the reduction of biodiversity loss 
in ecosystems in and outside of legally protected areas, thus contributing to the Convention on 
Biological Diversity target. Biosphere reserves are places that compel us to bring together information, 
data, experience and expertise to generate usable knowledge for conservation and sustainable 
development. 
 
Biosphere Reserves for Environmental & Economic Security (BREES) 
 
Biospheres Reserves for Environmental and Economic Security (BREES) is a long term regional climate 
change and poverty alleviation initiative (2010-2017) that works with communities, educational 
institutions, government, and donor agencies to promote and use biosphere reserves as learning 
centres for environmental and human adaptability to climate change effects.  
 
The BREES Programme has three key specific objectives: 
 

1. Strengthen indigenous capacity to contribute to climate change mitigation and adaptation. 
2. Assist in the development of practices and policies that promote climate change mitigation and 

adaptation efforts. 
3. Strengthen learning alliances through the biosphere reserve network. 

 
BREES Youth for Sustainable Development Awards 
 
In 2011, Cibodas Biosphere Reserve in Indonesia and Cat Ba Biosphere Reserve in Vietnam hosted the 
first edition of the BREES Youth for Sustainable Development Awards. 
  
2012, Palawan, in the Philippines, has been the selected biosphere reserve, which is celebrating in 
2012 the 20th anniversary of the approval of the legislation (Republic Act 7611) on 19 June 2011 that 
officially adopted the MAB concept, scheme and strategy for Palawan BR. 
 
In a joint activity with the Department of Education (DepEd) and Palawan Universities, the Department 
of Science and Technology (DoST), the Palawan Council for Sustainable Development (PCSD) and the 
Palawan Provincial Government, a range from 2 to 5 high schools in Puerto Princesa Municipality, will 
be selected to implement the BREES awards concept. 
 
Proposal from groups of children (a minimum of 3 people ranging from ages 12-18) outlining an 
environmental scientific project in their community or school that will help in a better environmental 
awareness and practice will be requested. A total of five awards of $US 500-2,000 each will be given.  
 
Student proposals founded on scientific methodologies and related to: environmental awareness and 
education; sustainable agriculture and fisheries; community based forest management; promoting clean 
energy sources; climate change adaptation measures; etc. are examples of activities that will be 
awarded. 

Each winner group will receive a grant to start and finish their project within 6 months. They will also 
receive an award certificate and be featured in the media as being awardees.  
 



The awards ceremony will be celebrated within the frame of the Science film festival closure or a similar 
event.  
 
 

2. Objectives: 
 
Development objective 
The BREES Youth for Sustainable Development Awards aims to encourage youth to make a significant, 
tangible, and positive difference toward a better environment and life, and a strong biosphere reserve 
community promoting science as a powerful tool of change.  
Immediate objectives  
• Awareness raised on the biosphere reserve concept, the balance between human needs and nature 

preservation and the key role of science in finding solutions to ensure this balance. 
• Higher environmental awareness amongst youth, their families and communities. 
• Developed a sense of pride and responsibility towards local resources, landscapes and wildlife. 
• Promotion of the biosphere reserve’s environmental education function 
• Trigger a grass-roots movement in which the youth are intrinsically involved in building and 

maintaining a sustainable development movement in their communities. 
 
 

3. Outputs: 
 
The contractor is expected to provide the following outputs: 

i. Detailed work plan and budget that refers to the proposal and its implementation process 
ii. A series of powerpoint presentations and other training materials to guide students on the 

proposal writing process and on how to carry out a science project, including the experimental 
approach and concise scientific writing. Interactive training materials should also be developed 
on environmental issues affecting Palawan and possible solutions. 

iii. Communication mechanism established between the sub-contractor, UNESCO and key 
partners to ensure the project implementation including the set-up of a committee judging the 
student proposals 

iv. Report of the 2 month training process to provide education, guidance and mentorship to 
selected school children in order to achieve the project aims (should not exceed 8-10 pages and 
annexes if necessary) 

v. Report of each of the 5 small scale environmental scientific projects successfully implemented 
with relevant positive impacts not only on the children themselves but also on their families and 
communities (each of these reports should not exceed 5-10 pages and annexes if necessary) 

vi. BREES Award ceremony – Award ceremony event organized and documented in a graphic 
format report (video, photo documentary...) 

vii. At least two media appearances in newspapers, magazines, radio or television (independent of 
the award ceremony) – either during project implementation or following project completion 
(coordinate media appearances with UNESCO to ensure donor attention) 

viii. Final report including set of recommendations for the future development of the BREES award 
program regarding strategic plans, fundraising, partnerships, etc (should not exceed 5-10 pages) 

 
 

4. Activities:  
 
Under the direct supervision of the Deputy Director & Senior Programme Specialist for Environmental 
Science, the contractor will be responsible for carrying out a series of tasks including: 
1) Identification and selection of primary ‘coaches’ or ‘mentors’ (preferably in-house expertise) in 

consultation with UNESCO; 
2) Establish a jury to judge student’s proposals; 
3) Engage in discussions with the Department of Education in Region IV-B and schools to select 

target pilot schools in Puerto Princesa Municipality, and reach agreement with a minimum of 15 and 
a maximum of 20 schools to implement the program; 

4) Coordinate/liaise with key partners (i.e. UNESCO, Department of Education and Palawan 
Universities, Department of Science and Technology, sponsors, communities, Department of 
Environment and natural resources-Region IV-B, Science Film Festival, Provincial Government of 



Palawan, Palawan Council for Sustainable development) and involve them in monitoring the project 
implementation process  to ensure the timely and efficient implementation of the program; 

5) Provide education, guidance and mentorship to selected school children in: scientific proposal 
writing, scientific writing style, environmental social issues tied to the mismanagement of natural 
resources; working on budgets and managing finances; writing project reports; and providing 
continued guidance to student after the capacity building trainings to ensure that students will 
elaborate at least 20 proposals for the youth award; 

6) Establish an agreement with Palawan State University and/or Western Philippines University to 
ensure their participation to train the selected schools on developing scientific projects and as 
members of the judging board; 

7) Identify partner for award ceremony and organize BREES award ceremony. Arrange for media 
presence at the event with a press release and related efforts; 

8) Assist and guide the awardees in implementing their projects (bi-weekly contract is recommended) 
including managing the awardees’ finances for project implementation; 

9) Coordinate media interests around the project by targeting high level newspapers and magazines 
as well as radios and TV channels if possible. At least two appearances in the media should result; 

10) Mentor awardees on continuing with their community-based efforts after the project; 
11) Organize a project showcasing during a one day exhibition or show; 
12) Prepare at least one press release (or other media outreach activity) during and one after the 

implementation period of the 5 school kits implemented project; 
13) Submit to UNESCO Jakarta for its approval: 

a. Detailed work plan and budget within one week after contract signature; 
b. Progress report of the activities no later than 4 months after contract signature;  
c. Final report including set of recommendations for the future development of the BREES award 

programme regarding strategic plans, fundraising, partnerships, etc. at the end of the contract. 
 
 

5. Inputs:  
 
The contractor’s team is expected to be composed of two ‘coaches’ that will have a set of common 
professional skills and experiences (e.g., knowledgeable on issues concerning education, environment, 
Palawan Biosphere Reserve context, and community development, strong interpersonal and 
communication skills, cultural sensitivity, ability to work in rural field settings, ability to work with many 
stakeholders, ability to work under pressure, fluency in Tagalog and working knowledge in English). 
UNESCO will provide technical backstopping and overall guidance. 
 
 

6. Timing: Start no later than February 2013 for max. 6 months. 
 

Activity Timeframe 
Finalize selection of the implementation team, TOR, and contract

1st month 
Meetings with school officials, partners, and sponsors
Detailed design of schedule and workplan (schedule, 
scope, methodology, strategy, travel itinerary, partners and 
agencies to meet) 
Development of training material, and coaching methods 2nd month Initial coaching and mentoring 
Submission of proposals and selection of projects 3rd month Awards ceremony 
Students’ Project implementation 3rd to 5th month 
Finalization of the review report; debriefing with UNESCO and partners 6th month 
 
 

7. Reporting: 
 
No. Type of report/work Latest date for submission
1 Detailed work plan and budget one week after contract signature 
2 Progress report of the activities 4 months after contract signature 
3 Final report of the activities, including set of end of the contract 



recommendations for the future development of the 
BREES award programme regarding strategic plans, 
fundraising, partnerships, et 

 
 

8. Eligibility/qualification/experience requirements: 
 

- Have at least 5 years experience conducting activities with youth and educational centres with 
strong focus on environmental issues and conservation and solid expertise in sciences;  

- Able to conduct the activities in the national language, tagalog language, when it is needed; 
- Have sound knowledge on environmental conservation issues, local community outreach, 

sustainable development and natural resource management and climate change issues in the 
Philippines, in particular in Palawan Biosphere Reserve; 

- The contractor should prove its experience organizing at least two public events such as award 
presentation ceremony and/or inauguration.  

 
 

9. Budget/Basis of fees:  
 
The budget proposal to carry out these activities should include: 

- Honorarium for team members; 
- Local transportation, accommodations, and other expenses associated with travel; 
- Costs associated with conducting workshops and meetings; 
- Costs associated with mentoring; 
- Operational costs (communication, office supplies, etc). 


