
REQUEST FOR PROPOSAL (RFP) 
 

“Exploring World Heritage Sites and its Museums in the Philippines and 
Malaysia: Revitalizing the Cultural Industry in the World Heritage Site of Melaka 

through Organization of a Guided Walking Tour”  
 
 
Reference: JAK/QUO/19/CLT/016 
(Please quote this UNESCO’s reference in all correspondence) 

 
 

Date:  3 June 2019 
Dear Sir/Madam,  
 
You are invited to submit an offer to “Exploring World Heritage Sites and its Museums 
in the Philippines and Malaysia: Revitalizing the Cultural Industry in the World Heritage 
Site of Melaka through Organization of a Guided Walking Tour” in accordance with the 
attached Terms of Reference (TOR). 
 
Your offer comprising of technical proposal and financial proposal should reach 
UNESCO Office, Jakarta, no later than 24 June 2019, to the following address:  
 

UNESCO Office, Jakarta 
Jalan Galuh (II) No. 5, Jakarta 12110, Indonesia 
or by email to:  
jakarta@unesco.org 

 
This letter is not to be construed in any way as an offer to contract with your institution. 
Your proposal could, however, form the basis for a contract between your organization 
and UNESCO.  
 
You are requested to acknowledge the receipt of this letter and to indicate whether or 
not you will be submitting a proposal. For this purpose, and for any requests for 
clarification, please contact Ms Asanti Astari (a.astari@ unesco.org) or Mrs. Nurhajati 
Sugianto (n.sugianto@unesco.org). 

 

For and on behalf of UNESCO Office, Jakarta 

Moe Chiba 
Programme Specialist for Culture 

 

mailto:a.astari@%20unesco.org


Terms of Reference (TOR) 
“Exploring World Heritage Sites and its Museums in the Philippines and 

Malaysia: Revitalizing the Cultural Industry in the World Heritage Site of Melaka 
through Organization of a Guided Walking Tour” 

 
1. Background and justification 
World Heritage sites in Southeast Asia play a crucial role in sustaining heritage values 
and providing cultural insights for international and domestic visitors. However, while 
the economic development around tourism industry relating to World Heritage sites is 
prospering, local communities living around the World heritage sites do not always 
receive material and immaterial benefits generated by heritage as well as the rising 
tourist number. Likewise, cultural resources such as local traditional products and living 
performances remain undeveloped and unknown to visitors who are often seeking to 
access these cultural experiences. These precious local assets are sometimes also 
being in jeopardy of slow disappearance due to neglect and evolution of lifestyles.   
 
Within the framework of project entitled “Revitalising World Heritage Sites and 
Museums in Malaysia and the Philippines” supported by Japanese Funds-in-Trust 
(JFIT), UNESCO Office Jakarta intends to address this matter by strengthening ties 
between World Heritage management authorities and local communities who have 
potential to contribute to enhance heritage values of the concerned sites, by developing 
participatory cultural experience for visitors and promoting the intangible heritage 
asset. Melaka World Heritage Site is selected as one of the pilot sites for this project0.  
 
During the project inception workshop conducted in October 2019, the heritage 
authorities of Melaka World Heritage Site shared their interest to revive Melaka’s 
cultural industry and tradition through three means: production of a publication, 
development of heritage guided tour and an exhibition about the oral perspectives of 
selected Melaka villages in terms of its heritage and culture.  
 
In terms of promoting Melaka cultural asset, the Melaka heritage authority is keen to 
reviving the traditional villages (kampung) of Melaka, such as, Kampong Chetti, 
Kampong Bukit Cina and Kampong Morten through a guided walking tour. The plan 
falls in line with UNESCO Jakarta’s project that intends to strengthen the connection 
between visitors and the local people living in Melaka by reviving its traditional cultural 
industries. A guided walking tour in Melaka villages would be an initiative that 
stimulates the local economy rooted in tourism services.  
 
The villages of Melaka, either located in the core or buffer zones of the site, are part of 
the living testimony that embodies the multicultural society, a cultural identity that 
Melaka is known for. A guided walking tour, led by the local people, will not only allow 
visitors to explore the village and experience Malay people daily living first hand but 
can also bring multidimensional benefits to the locals, in terms of economy and social 
aspects. From the financial standpoint, a guided walking tour will bring revenue which 
can be used to finance future initiatives related to the cultural project in that particular 
village. Increased tourism will also stimulate the creation of home souvenir products 
also tourism-related services to be sold to visitors, additionally providing an extra 
income for the local community. From the social aspect, a guided walking tour in the 
village will encourage the locals to better take care of their hometown so that it can 
continue to host tourists. As a pilot case for this activity, the village of Kampung Morten 
located in the heart of Melaka world heritage site is planned to be selected.  
 
2. Objectives 
Promote the customs in Kampong Morten Melaka through the creation of a guided 
walking tour.  



 
3. Outputs 
Kampong Morten receives increased visitation and the locals will start to value their 
intrinsic heritage value. 
 
4. Activities  
Under the overall authority of the Director of UNESCO Office in Jakarta and direct 
supervision of the Program Specialist of Culture, the Contractor shall: 
1. Develop a guided walking tour in Kampong Morten. The activities should include, 

but not limited to: 
1.1. Identify points of interest in Kampong Morten and develop the route(s), 

including possible interactive activities between visitors and community to 
explore and experience local culture (immersive activities). Submit to 
UNESCO for approval the Concept of the guided walking tour and 
immersive activity(ies) no later than 12 July 2019;  

1.2. Design and produce 1,000 copies the tour-map or guidebook in bilingual 
languages (Malay and English) for the visitors as well as 10 signboards or 
information panels also in bilingual languages (Malay and English) at the 
points of interest in Kampong Morten. Submit to UNESCO for approval the 
content and layout of these publication materials before the production no 
later than 15 August 2019;  

1.3. Develop the rules and agreement in coordination with the local community 
to manage the revenue generated from the guided walking tours as a Seed 
Fund, to be used to finance future initiatives related to the cultural project in 
Kampung Morten;  

The content and layout of any publication materials should be approved by 
UNESCO before its production. 

2. Organize trainings for the guides, targeting local community, includes managing 
the guided walking tour as an income generating activity for the community. 

3. Promote the activities through social media of the vendor, at least 10 (five) posts 
during the duration of the contract, monitor and report its traffic.  

4. Submit to UNESCO for its approval no later than 30 December 2019 a 
comprehensive final report detailing the results of the activities, media coverage 
(offline and online) when available, “10” copies of tour-map/guidebook, photos of 
the signboard or information panels and other digital photo documentation, 
together with a certified financial statement, stamped and certified by the Chief 
Financial Officer or equivalent. 
 

5. Inputs 
UNESCO will provide guidance on the concept of the walking tour also content for the 
information panels. 
 
6. Roles and Responsibilities 
UNESCO Jakarta is responsible for the overall management of the activity and quality 
assurance of the deliverables. UNESCO will assist as far as possible the contractor by 
providing necessary and available information, and by facilitating the contact with its 
science networks in the region.  
 
The Contractor will be responsible for the overall conduct and delivery of the activity. 
The methodology of the activity and detailed workplan will be specified in a proposal.  



 
7. Timeline and Deliverable 
The activities under the contract must be completed before 30 December 2019. 
 
Deliverable and deadline:  
 

No Deliverable Deadline 
1 a. Concept of the guided walking tour and 

immersive activity(ies) as referred to in 
point 1.1;  

b. 1st invoice.  
 

Max 10 days after the 
start of contract  
 

2 a. Draft tour-map/guidebook, signboard/ 
information panel referred to in point 1.2;  

b. 2nd invoice.   
 

15 August 2019 

3 a. Comprehensive final report detailing the 
results of the activities, media coverage 
(offline and online) when available, 10 
(ten) copies of the tour-map/guidebook, 
photos of the signboard or information 
panels, and digital photo documentation;  

b. Certified financial statement, stamped and 
certified by the Chief Financial Officer or 
equivalent; 

c. Final invoice.  
 

30 December 2019 

 
8. Minimum content of proposals 
Interested parties should submit a proposal consisting of: 

1) Letter of Interest and Company portfolio 
2) Technical proposal 
3) Financial proposal: 

a) All prices/rates quoted must be exclusive of all taxes, since the UNESCO 
is exempt from taxes; 

b) The Price Schedule must provide a detailed cost breakdown. Provide 
separate figures for each functional grouping or category. If the 
contractor is required to travel in order to perform the work described in 
the TOR, a lump sum must be included in the total amount or to be listed 
separately. No travel shall be reimbursed. 

 
9. Qualifications of Contractor 

- Be a legal entity based in Malaysia, preferably in Melaka;  
- Have a vast experiences in undertaking projects related to heritage, tourism and 

creative economy in Melaka site;  
- Have a strong network with the government institutions, universities and 

creative communities in Melaka. 
  

10. Budget/Basis of fees:  
The budget proposal should include the costs for a number of foreseen man-days/ 
personnel and other associated expenses according to the magnitude of the project.  
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